
Faculty Tenure and Promotions Committee 

Annual Report 2013-14 

 

Membership: The FTPC for 2013-14 consisted of 15 faculty members, one designated representative from each 

of the college’s academic departments or schools, with the exception of Criminal Justice. AY 2013-14 CRMJ 

had no faculty member eligible to represent it. According to the FTPC Charter, in such a case the department 

does not have representation in that academic year. 

 

BADM Sharbrough, W.    HESS  Templeton, J. 

BIOL  Rosenblum, P.     HIST  Preston, D. 

CHEM  Mabrouk, S.     LIBR  Connor, E. 

CAEE  Davis, J.     MACS  Trautman, D. 

CRMJ  no rep. AY 2013-14    MLNG  Skow, K., Chair 

EDUC  Jefferson, R.     PHYS  Briggs, P. 

ELEC  Barsanti, R.     PSCI  Mays, T. 

ENGL  Hutchisson, J.     PSYC  Politano, M. 

 

Tenure and Promotion Process:  

On Thursday, 29 August 2013 the FTPC held its fall informational meeting in Bond 161. At that meeting the 

chair informed the faculty, department chairs, and deans about the tenure and promotion process, reminded 

them of important dates, and arranged for a presentation by ITS on NetApp, the method faculty use to make 

their materials available to their departmental/school T and P committees, their deans, the FTPC, and finally the 

Provost and President. The FTPC (via its chair) also posted important dates via e-mail to all_faculty, and 

reminders to all_faculty, as specific deadlines approached.  

 

Candidates for tenure and/or promotion made their electronic portfolios available to their departmental or 

school tenure and promotion committees by October 1.  

 

During October Departmental/School Tenure and Promotion Committees reviewed the electronic portfolios of 

their candidates for tenure and/or promotion and held their tenure and promotion meetings. Each committee 

member submitted one ballot per action (tenure of promotion) to their department head or school committee 

chair. These then wrote one recommendation per action and forwarded both the recommendation(s) and the 

ballots to the candidate and to the appropriate dean by November 1. The candidate then uploaded the ballots and 

the recommendation(s) to his or her NetApp folder and made the electronic folder available to his or her 

academic dean.  

 

During the month of November deans reviewed the candidates’  materials and the ballots and recommendations 

at the departmental or school level before writing one recommendation per action and sending it (them) to the 

candidate by December 1, who then placed the recommedation(s) into the NetApp folder.  

 

Candidates made their electronic portfolios available to the FTPC by January 15, 2014. There were 17 

candidates AY 2013-14, ten for both tenure and promotion to associate professor, one for promotion to 

associate professor, and six for promotion to full professor, for a total of 27 actions. The FTP Committee met 

three times to clarify any questions about candidates’ portfolios on January 28, February 4, and February 18. 

Questions that could not be addressed by the departmental or school representative were sent to the candidate 

by e-mail. Candidates’ responses were then forwarded to the committee via the FTPC list serve. 

 

FTPC members submitted typed anonymous ballots—one per action—by March 4
th

, when the votes were tallied 

by committee members. The ballots were then scanned and sent to candidates that afternoon by e-mail with 

instructions to upload them into the NetApp folder and make their materials available to the Provost and the 

President. The Chair of FTPC then wrote reports for the Provost and President, which were discussed in person 

with the Provost on March 11.  



 

Other business: 

 

The FTPC held two informational sessions for interested faculty, department heads, and deans—on August 29 

and April 1. In addition to the meetings described above the committee met on September 10 and 17, and on 

November 19. The final meeting for the year was held on April 22. The minutes from these meetings (with the 

exception of the final meeting which will be posted shortly) have been posted on the FTPC website. 

 

The FTPC was asked for its recommendation on tenure on appointment for candidates for the Dean of the 

School of Education and for a candidate for a position in CRMJ. Candidates’ materials were distributed to the 

FTPC via e-mail attachments. the FTPC voted Yes / No / Abstain on the question of granting tenure on 

appointment. The votes were tallied and the recommendation was sent to the Provost. 

 

Department/School Standards. The FTPC Chair informed four department heads that they needed to revise their 

standards for tenure and promotion this academic year because the versions published on the FTPC website 

were more than five years old. According to Memorandum 3-601 departmental/school standards must be 

reviewed every five years. Two of the four departments reviewed their standards. They have both been posted 

to the FTPC website. One will review and/or revise in the fall. One is presumably still in the process of 

reviewing or revising. 

 

FTPC Charter. Three changes were made to the FTPC Charter. They were approved by both Committee on 

Committees and the Faculty Council. They are as follows: 

1) At the end of the spring semester, the committee will elect a chair for the next academic year. 

2) Anyone who holds an appointment as Dean or Provost in any capacity (e.g. assistant, associate, full-time, part-

time, temporary or permanent )is ineligible to serve on the Faculty Tenure and Promotions Committee.  

3) If a department has no eligible faculty members to serve on the committee, then that department will not be 

represented on the Faculty Tenure and Promotions Committee during that academic year. 
 

Spring FTPC Informational Session. On April 1
st
 the FTPC hosted an informational session for candidates for  

tenure, promotion, and probationary review for AY 2014-15. Again, the procedure and deadlines were clarified 

and made available by e-mail and by handout to next year’s candidates. ITS again provided an introduction to 

the NetApp. 

 

End of the Year Review of the Tenure and Promotion Process. At the final meeting of the year on April 22, the 

FTPC discussed areas of improvement. As per the FTPC Charter, the FTPC chair for AY 2014-15 was elected 

at this meeting. Next year’s chair is Dave Trautman. 

 

Ad Hoc Committees: Provost Hines convened an Ad-Hoc Committee composed of past and present chairs of 

the FTPC to discuss the following: 

Should faculty seeking tenure/promotion be reviewed by a School FTPC committee or a campus FTPC 

committee? And should tenure and promotion be one action or two actions? 

  

The ad hoc committee recommended a campus FTPC committee rather than one based on schools; 

recommended two actions rather than one; and made some suggestions related to making some departmental 

tenure/promotion standards more explicit and providing a course load reduction in the fourth year for faculty 

seeking tenure/promotion. Provost Hines is supportive of course load issues but financial considerations are a 

factor. FTPC could provide oversight to the process of standardizing departmental standards.  

 

Provost Hines convened a second Ad-Hoc Committee to review the Post-Tenure Review Process. The revision 

has passed Faculty Council and Academic Board. It awaits the signature of the President, after which it will be 

linked to the FTPC webpage. 

 



Respectfully submitted, 

 

Katya Skow 

Professor of German 

Chair, FTPC 2013-14 


