
Tenure and Promotion Committee Meeting Minutes 

Tuesday, 25 October 2011 

 

Present: William Sharbrough, John Zardus, Suzanne Mabrouk, Jim Hutchisson, Harry Davakos, 

Kathy Grenier, Dave Trautman, Katya Skow-Obenaus, Pat Briggs, Julie Lipovsky, George 

Williams, John Murden 

 

Absent:  Martha Hurley, Mark M
c
Kinney, Kirstin Steele 

 

Chair Jim Hutchisson called the meeting to order at 11:04. 

 

The chair reported that both Mark Bebensee and Mark Brandenburg have said we may eliminate 

interviews.  A key point is that the second review can include an interview so that an applicant 

still has an opportunity for an interview if he or she thinks that will be helpful. 

 

Jim reported that Mark Brandenburg also said it is acceptable to publish a Quick Guide to the 

tenure and promotion process so long as it includes a disclaimer that General Order 4 is the 

document of authority.  The committee unanimously elected the following members to the 

subcommittee which will write the Quick Guide and revise General Order 4: Suzanne Mabrouk, 

William Sharbrough, Katya Skow-Obenhaus, Jim Hutchisson, Kathy Grenier, and Mark 

M
c
Kinney.  Mark Brandenburg will serve as an ex-officio member.  Suzanne will chair this 

subcommittee and hopes to have this work finished by the time we begin the tenure and 

promotion process early next semester. 

 

Jim then reported on electronic submission.  He has had discussions with Mark Bebensee, 

Debbie Fisher, and Tara M
c
Nealy about this issue, and there is strong support for having 

applicants submit material electronically.  At this time there is no agreement on which program 

we should use for electronic submission.  The leading candidate is TaskStream.  The chair 

reports this appears to be a workable but less than ideal solution, he will know more about it 

once he has a chance to actually use it.  Pat Briggs expressed some displeasure with TaskStream, 

while George Williams expressed support for LiveText, a program used by the School of 

Education.  Jim said the process for changing from having applicants submit hard copy to having 

them submit electronically is harder than he expected, and that the committee needs to continue 

working towards finding a solution.  Several members stated the key issue will be finding a 

method which is easy for applicants to use and allows committee members to easily access 

applicants’ information.  This year we will not require candidates to use electronic submission; 

we are setting up for next year.  In particular, we will have an information session in spring 

semester of 2012 to inform the tenure and promotion candidates of 2012-2013 about electronic 

submission. 

 



The chair ended the meeting with a discussion of the route traveled by applicants’ portfolios.  

Currently an applicant submits his or her portfolio to the appropriate dean, the dean forwards the 

portfolio to Mark Bebenesee’s office, and then the portfolio makes its way to our evidence room.  

Jim proposed that we eliminate the step involving Mark Bebensee’s office.  The committee 

found this acceptable.  The dean’s secretary can verify completeness of an application and then 

forward the materials to our evidence room.  In case of multiple types of submission (for 

example, part hard copy, part electronic) the candidate can send an email to our listserv 

indicating where materials can be found. 

 

The meeting adjourned at 11:54. 

 

Submitted 26 October 2011 

Dave Trautman 


